% CLEEN

FOUND.ATION

EXPRESSION OF INTEREST FOR A CONSULTANT TO WORK ON THE

ESTABLISHMENT OF THE COMMUNITY POLICING
STRUCTURES IN SELECTED PILOT STATES

The CLEEN Foundation (formerly known as Centre for Law Enforcement Education) is a non-governmental organization
established in January 1998 with the mission of promoting public safety, security, and accessible justice through the
strategies of empirical research, legislative advocacy, demonstration programmes, and publications, in partnership with
government, civil society, and the private sector.

BACKGROUND

According to Section 112 (1) of the Police Act 2020, a Policing Committee, also known as Community Policing, should be
created. However, the implementation of this provision has been challenging due to faulty conceptualization. Various attempts
by different leaderships of the Nigeria Police Force and development partners have been made, but the desired change and
partnership between the police and the community remains fragile. To achieve sustainable community policing by ensuring
active participation of necessary blocs within the community, the CLEEN Foundation and UNDP are seeking for a credible
consultant to establish a Community Safety Forum in selected focal states in Nigeria.

OBJECTIVE

CLEEN Foundation will collaborate with various partners, such as the NPF, UNDP, PORTO, and other organizations involved
in the Police Reform Project. The objective is to create a more effective and efficient community policing system that is
responsive to the needs of the community. The Specific objectives of this call are:

O To provide technical and operational support to the design of the community policing structures
O Establish the community policing structures in the focal states
O Facilitate the training of the community policing structure

SCOPE OF WORK

O The consultant will be responsible for the following:

O Working with the team to develop and implement community policing strategies that are tailored to the project's
specific needs.

O Conduct research, analyse™ data, and develop recommendations for improving the current policing structures.
O Develop the report of the findings

KEY REQUIREMENT

The consultant should possess the following qualifications and experience:

A degree in criminology, law enforcement, social sciences or any related field.

At least 10 years of experience in community policing or law enforcement.
Experience in developing and implementing community policing programmes.
Experience in conducting needs assessments and developing implementation plans.
Experience in designing and delivering training programmes.

Strong analytical and report writing skills.

I e Y R

If you meet the above requirements and are interested in working with us on this project, kindly submit an Expression of
Interest (EOI) outlining your qualifications, and relevant experience. Please include any relevant samples of previous work,
team composition, and references.

SELECTION CRITERIA
The selection of the consultant will be based on the following criteria:

O Relevant qualifications and experience.

O Demonstrated experience in community policing or law enforcement.

O Demonstrated experience in developing and implementing community policing programmes.

O Quality of the proposed approach and methodology.

O Availability to start work immediately.

HOW TO APPLY

O Interested and qualified individuals should submit their application documents to procurement@cleen.org with
Documents relating to the requirements listed above. (APPLICATION WILL BE REVIEW ON A ROLLING BASIS)
O A cover letter showing experience and suitable skills for the requirements highlighted above.

O A sample of publication/report with a wide read.

O The subject of the mail should read “Community Policing Structure”

DEADLINE

All submissions should be sent no later than the close of business on Monday 29" of October 2023. The application will be

reviewed on a rolling basis.
NO PHONE CALL PLEASE!!!
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