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Executive
Summary

he March 2026 dataset reveals a widespread, complex, and evolving security landscape, with incidents
T recorded across more than 20 states, underscoring the national scale and interconnected nature of
insecurity in Nigeria. The period was characterized by a combination of high-impact violent attacks, widespread
kidnappings, infrastructure-related accidents, and fire outbreaks, alongside isolated but consequential cases of
criminality and communal unrest. This convergence of threats highlights not only the persistence of traditional

security challenges but also the growing prominence of non-conflict public safety risks.

A defining feature of the month was a strategic shift toward infrastructure sabotage, particularly targeting energy
and public utility assets. Such incidents signal an emerging pattern where critical infrastructure is increasingly
weaponized, posing risks not only to immediate safety but also to economic stability and service delivery. At the
same time, there was a resurgence of large-scale abductions, including mass kidnappings in conflict-affected
areas such as Borno and Zamfara, reinforcing kidnapping as a primary tactic of armed groups and criminal

networks.

Notably, the data indicates a geographic expansion of terrorist and bandit activities into the North-Central "Middle
Belt", with states such as Benue and Plateau experiencing increased frequency and intensity of attacks. This
trend reflects shifting operational dynamics among armed actors, including mobility across state boundaries and

exploitation of security gaps in previously less-affected areas.

Beyond organized violence, public safety failures emerged as a parallel crisis. Recurring road traffic accidents,
industrial hazards, and fire outbreaks in states like Lagos, Anambra, and Cross River contributed significantly to
casualties, pointing to systemic weaknesses in regulation, enforcement, and emergency preparedness. These
incidents, while often overshadowed by conflict-related violence, represent a substantial and preventable source

of fatalities.

Overall, Nigeria continues to face a multi-layered security crisis driven by the intersection of insurgency, banditry,
communal tensions, and governance-related challenges. The persistence of these threats, combined with
emerging patterns such as infrastructure sabotage and geographic diffusion of violence, underscores the urgent
need for a shift toward coordinated, intelligence-led, and preventive security strategies, complemented by

strengthened public safety systems and institutional accountability.
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Figure 1: Nigeria Public Safety & Security Report Analysis — March 2026

The month of March 2026 unfolded as a grim period of escalating insecurity, marked by a shift toward high-impact
tactics that left deep scars across Nigeria's geopolitical landscape. The narrative of the month began with a
devastating blow in the Northeast; between March 4 and 6, the community of Ngoshe in Borno State became the
epicenter of a humanitarian crisis when over 300 women and children were abducted in a single, coordinated
sweep. This resurgence of mass kidnapping signaled that despite sustained military pressure, insurgent groups

retained the capacity to execute large-scale operations against the most vulnerable populations.

As the first half of the month progressed, the focus shifted to the Northwest, where the state of Zamfara remained
a bleeding wound. By March 14, a staggering 3,700 individuals had been forced to flee their homes in the
Maradun and Bukkuyum LGAs following relentless raids by bandit groups. These displaced families joined a
growing tide of Nigerians seeking refuge from a persistent cycle of targeted killings and the systematic

displacement of community leaders, further straining the country's overstretched social safety nets.

The violence reached a fever pitch on March 16, as jihadist groups orchestrated a series of coordinated suicide
bombings across Borno State. The blasts claimed the lives of 23 people and left over 100 injured, turning a
Monday afternoon into a scene of carnage. This kinetic violence was not limited to the North; by mid-month, the

South — including Lagos, Ogun, and Anambra — grappled with a different kind of tragedy. Public safety failures
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ranging from gas explosions to industrial fires and fatal road accidents added a layer of domestic trauma to the

national security crisis.

On March 23, the conflict took a tactical turn toward infrastructure sabotage. In Niger State, the Wawa-Luma
bridge was shattered by Improvised Explosive Devices (IEDs), a calculated move by terrorists to isolate rural
communities and physically hinder military response. This "siege" strategy was mirrored in the North-Central
region — specifically in Plateau State, where a university community was plunged into mourning after gunmen
murdered at least 30 people. The month reached a tragic crescendo on Palm Sunday, March 29, in Angwan
Rukuba, Plateau State, where gunmen invaded the urban residential junction, killing at least 30 people, including

a pregnant woman and several youth.

B FATALITY TRENDS

March 2026 recorded high-fatality events and mass displacements across several regions. The geographic

spread of violence shifted heavily toward the North-Central and Northwest zones this month:

NORTHEAST (BORNO)

Highest fatality and abduction rate due to coordinated suicide bombings (23 killed) and mass kidnapping (300+
women and children abducted in Ngoshe).

NORTHWEST (ZAMFARA, KATSINA, KADUNA)

Persistent banditry resulting in high displacement (3,700+ people) and targeted killings of community leaders.

NORTH-CENTRAL (PLATEAU, NIGER, BENUE, FCT)
Deadly gunmen attack killed at least 27 people in a university community. Emergence of infrastructure

sabotage (bridge bombing) and "siege" conditions in rural farming communities.

SOUTH (LAGOS, OGUN, ANAMBRA, CROSS RIVER)

Primarily impacted by public safety failures, including gas explosions, industrial fires, and fatal road accidents.
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Figure 2: Total Deaths by State (March 2026)




C INCIDENT CATEGORIZATION & IMPACT

Terrorism & Banditry: Remains the leading cause of mortality and displacement, accounting for the vast

majority of reported fatalities this month.

Kidnapping: Continues to be a persistent threat, with significant incidents recorded in Borno (300+), Zamfara
(27), and the Federal Capital Territory (16).

Public Safety, Security & Accidents: Major road and rail incidents contributed to high casualty rates,
including 26 injuries in a train collision in the Chikun LGA area and a fatal highway accident involving a senior
military officer in Kaduna. 30 were killed in a gunmen attack in a community in Plateau; 23 killed during a

bomb blast in Borno.

Infrastructure Failure: Beyond kinetic violence, fire outbreaks destroyed residential buildings and

government offices in Kano, Jigawa, and the Federal Secretariat in Abuja.

Distribution of Incidents
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Figure 3: Distribution of Security Incidents by Category (March 2026)
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D KEY SECURITY TRENDS & OBSERVATIONS

1. Normalization of Extreme Tactics: The landscape of insecurity in March 2026

suggests a dangerous normalization of high-impact terror. Beyond the strategic use of

IEDs on critical infrastructure — such as bridges — to sever state connectivity, there is a

marked shift toward mass abductions of women and children. A primary example is the AN
coordinated attack along the Ngoshe—-Gwoza axis (Borno State) in early March, where

over 300 civilians were taken into captivity simultaneously. This evolution indicates that

insurgent groups are no longer merely seeking tactical wins but are institutionalizing large-scale trauma and

displacement as a standard operating procedure across the North.

2. Economic Strangulation: Armed groups are increasingly utilizing economic warfare to weaken community
resilience and state control. By targeting vital agricultural assets — most notably the March 14 attack on cashew
farmers in Apa (Benue State), where at least 15 villagers were killed while harvesting — insurgents are enforcing
a state of "economic isolation." The destruction of bridges and the persistent threat to farmers during planting and
harvesting seasons serve to cut off trade routes and deplete the local food basket, effectively using hunger and

financial ruin as tools of subjugation.

3. Urban and Soft Target Vulnerability: The focus on soft targets remains a critical vulnerability, with attacks
transitioning from remote rural outposts to densely populated urban hubs and places of worship. The Palm
Sunday massacre at Angwan Rukuba (Plateau State) on March 29 — which left at least 27 people dead including
a pregnant woman — underscores this shift. Unlike traditional farmer-herder clashes, this was an assault on an
urban residential junction. These incidents highlight that no space, whether a hospital, market, or religious

sanctuary, is currently immune to the reach of non-state armed actors.
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E GOVERNMENT &
SECURITY

RESPONSE

Responses in March 2026 reflected a transition toward modernized surveillance, though

operational consistency remained divided between tactical successes and critical reactive

gaps:

» Tactical Interventions and Rescues: Security forces demonstrated high-readiness capabilities in
the Federal Capital Territory, successfully rescuing 16 victims in the Bwari Area Council following a
coordinated firefight on March 7. Similarly, emergency response synergy was noted in the South,
where prompt Fire Service interventions in Anambra and Lagos successfully contained major

blazes, preventing significant property loss in high-density areas.

Strategic Tech Adoption: Moving toward a more proactive posture, the NSCDC launched a Five-

Year Strategic Roadmap on March 30. A core pillar of this initiative is the integration of tech-driven

security tools — specifically the deployment of surveillance drones to enhance intelligence

gathering and border monitoring.

Persistence of Reactive Gaps: Despite these advancements, significant lapses in early warning
and rapid response persisted in volatile corridors. In Plateau State, the attack in Angwan Rukuba
highlighted a critical failure in timely intervention. Similar patterns were observed in Apa (Benue)
and Sabon Birni (Sokoto), where official security statements and deployments were significantly
delayed. Communication lags between intelligence units and field operatives continue to hinder

effective protection of lives in rural and suburban flashpoints.
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RECOMMENDATIONS

Based on the evolving security dynamics of March 2026, the following strategic interventions are recommended

to address both tactical gaps and systemic vulnerabilities:

0 Critical Infrastructure Hardening: Federal and State governments must prioritize the deployment of
permanent security outposts at strategic bridges and transit corridors, particularly in the North-Central and North-
East regions. Protecting these assets is vital to preventing the economic isolation of rural communities and

ensuring that security reinforcements are not cut off during active engagements.

e Accelerated Tech Deployment in "Flashpoint" Communities: The NSCDC's tech-driven roadmap should
be fast-tracked for immediate implementation in high-risk "border" and "junction" communities such as Agatu
(Benue), Ngoshe (Borno), and Angwan Rukuba (Plateau). The use of surveillance drones and remote sensors is
essential for detecting the mass movement of armed groups before they reach soft targets like markets or

residential areas.

e Comprehensive Fire Safety & Electrical Audits: In light of the surge in electrical fires across Anambra and
Lagos, state governments should mandate a comprehensive safety audit of all government buildings, markets,
and high-density residential complexes. This must include an upgrade of aging electrical infrastructure and the
establishment of localized "Fire First-Responder" units to reduce the reliance on centralized stations.

o Institutionalized Crisis Communication Protocol: To eliminate the "information vacuum" that often follows
major attacks — as seen in Apa and Sabon Birni — the Ministry of Information and State Police Commands must
establish a centralized real-time update protocol. Providing verified information within the first 4 hours of an

incident is critical to curbing misinformation and restoring public confidence in state protection.

e Community-Based Early Warning Systems (EWS):  Beyond high-tech solutions, there is a need to
strengthen civil-military cooperation by establishing formal community-based early warning networks. This
involves training local leaders and residents on how to securely report suspicious activities to security agencies
without fear of reprisal, ensuring that intelligence at the edge reaches decision-makers in time to prevent mass

abductions.
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