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FOREWORD By Prof. Abubakar Muazu, Chairman, Board of Trustees

It is with great pleasure and a sense of purpose
that | present the strategic plan for the CLEEN
Foundation for the period 2024 to 2028. As the
Chairman of the Board, | am honoured to lead
this esteemed organization in charting a course
for our future direction and impact.

CLEEN Foundation has been at the forefront of
promoting public safety, security, and justice in
Nigeria for over two decades. Our work in
research, advocacy, capacity building, and
partnerships has contributed significantly to
shaping policies and practices in these critical
areas.

As we look ahead to the next five years, we
recognize the evolving challenges facing our
society and the need for innovative approaches
to address them. This strategic plan reflects our
commitment to adaptability, resilience, and
sustainability as we strive to achieve our vision

of a safe, secure, and just society for all
Nigerians.

Through this plan, we aim to strengthen our
core programmes while also exploring new
opportunities for growth and impact. We will
focus on enhancing our research
capabilities, expanding our advocacy efforts,
deepening our engagement with
stakeholders, and leveraging technology for
greater efficiency and reach.

| am confident that with the dedication of
our staff, partners, donors, and supporters,
we will be able to realize the ambitious goals
set out in this strategic plan. Together, we
can continue to make a tangible difference
in advancing public safety, security, and
justice in Nigeria and globally.

Thank you for your continued support of the
CLEEN Foundation.

Prof. Abubakar Mu'azu
Chairman,
Board of Directors
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ACKNOWLEDGEMENTS By Mr. Peter Maduoma, Executive Director

CLEEN Foundation clocked 25 Years in 2023 which
marked the end of the last organizational
strategic plan adopted in 2019 which ran for 5
years terminating in 2023. This new strategic plan
is designed to run from 2024-2028, signifying the
start of a new era in the life of the Foundation. The
process has been worthwhile being one which
was conceptualised and birthed by the staff of the
organisation who had been carried along all
through the process and it is our utmost wish that
the strategic plan becomes a living document to
guide every staff member and our engagement
with all stakeholders.

This Strategic Plan (2024-2028) was made
possible through the commitment and persistent
collaborative work done by the staff of the
foundation who went far and beyond to ensure
that CLEEN Foundation has a strategic plan to
guide its interventions. To the Management team

and staff of the Foundation, | cannot thank
you enough for providing round the clock
services of reviewing and harmonizing of the
documents to suit the Foundation'’s goal. To
all of you, CLEEN Foundation is not only
proud but indebted to each of you for these
special contributions.

We are equally grateful to our Board
Chairman, Prof Abubakar Mu'azu and other
Board members who consistently ensured
the organisation lives up to its potentials.
Our unending gratitude goes to Dr
Nkwachukwu Orji who has through this
process, provided oversight to the strategic
plan drafting committee. We appreciate your
effort. To the staff of CLEEN Foundation, we
have always worked as a team, and everyone
remains relevant to the Foundation's
advancement, for which | am deeply grateful.

Mr Peter Maduoma
Executive Director




EXECUTIVE SUMMARY

This document rests on the philosophy of previous strategic plans
2015 and 2019. The 2024-2028 strategic plan, emerged from
extensive consultations with internal and external stakeholders,
who provided their valuable input through bilateral consultations.
With the support and approval of the Board, CLEEN Foundation
outlined its vision to be the leading civil society organization on
public safety, security and justice in Africa. The mission is to
promote public safety, security, and justice through research,
publication, programming, policy & legislative advocacy,
partnership, and engagement with stakeholders in
government, civil society, and the private sector.

The strategic goal for CLEEN Foundation in 2024-2028 is to
transform the public safety, security, and justice system
environment in Nigeria and Africa. To achieve this goal, five
strategic programme areas were identified as follows:

Security Sector Governance - through the formulation and
Implementation of robust systems for monitoring and
evaluating the performance of security agencies, with a focus on
compliance with ethical standards and human rights. This will
inspire the implementation of metrics to evaluate the
effectiveness of transparency and accountability measures.
Establish and strengthen mechanisms to hold security agencies
accountable for their actions, including investigations into

alleged misconduct and abuse. Involvement of communities in
security decision-making processes, thereby fostering trust and
collaboration between security agencies and the public. Improving
the efficiency and operational capabilities of security agencies to
respond to various security challenges, including crime, terrorism,
and cyber threats.

Public Safety and Security - working to ensure the maintenance
of law and order, crime prevention, and ensuring public safety
through community policing and effective law enforcement
mechanisms. Engaging communities to participate in crime
prevention efforts and promoting community-based solutions.
Ensuring collaboration across different government agencies and
organizations to address complex safety and security challenges.
Supporting implementation measures to protect the environment
and climate change effects, pollution and hazardous substances.
Educating the public on safety measures, emergency preparedness,
and reporting suspicious activities.

Justice Sector Reforms through Promoting Policy and
Legislative Advocacy - CLEEN would influence the development,
modification, orimplementation of laws and policies that align
with specific goals or address particular Public Safety and Security
concerns. Through its research, CLEEN Foundation will gather data
and evidence to support the advocacy for policy change.
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The methodology will include the establishment of partnerships
and alliances with like-minded organizations and individuals.
CLEEN Foundation will go ahead to create a comprehensive
advocacy strategy outlining goals, target audiences, tactics, and
timelines.

Research & Knowledge Management constitutes the fourth
strategic pillar.  With ongoing work, this forms a critical
component of CLEEN Foundation's societal development,
providing the foundation with informed decision-making,
innovation, and sustainable growth. CLEEN translates research
findings into actionable policy recommendations and engages
with policymakers to advocate for the integration of research
outcomes into decision-making processes. CLEEN Foundation
will always conduct a needs assessment to determine the areas
that require capacity building and tailor the plan to address
identified needs in alignment with organizational or community
goals.

Internal Capacity Building and Institutional Strengthening of
CLEEN Foundation is an important element to this strategic plan
as the institutional and organisational upgrade and maintenance
is of paramount importance to the successful implementation of
the organization's growing portfolio. The competency in
advocacy, evidence-based policy input and continuous staff
capacity building will be promoted.

The implementation of the portfolio rests on upholding and
deepening fundamental values of the organisation defined as
Professionalism, Integrity, Team Spirit, Respect for Human rights,
Innovation, and Partnerships. CLEEN Foundation's national
partnership landscape spans over the impressive list of
governmental and non-governmental partners, security sector as
well as both chambers of the Parliament and judiciary. Regional
and international partnerships are vital in attaining the goal,
mission and vision of CLEEN Foundation. Partnerships are
essential to CLEEN Foundation in the next five years to cushion the
effect of the economic downturn through the implementation of
the sustainability plan, maintain international affiliations, build
and maintain successful collaborations with other entities.
Whether the goal is to foster business partnerships and
community collaborations alliances, this strategic plan offers the
guide, development and execution of effective partnerships.

Finance and Administration, gender, internal policies, codes of
conduct, conflicts of interest, building integrity, trainings, rules
concerning gifts, whistle-blowing system and corresponding
whistle-blower protection, ombudsman institutions, prosecution
and disciplinary mechanisms were considered as germane to
growth and development.

Lastly, the Board will continue leading and overseeing the
strategy and monitoring the strategic plan implementation. The
secretariat has a clearly defined role and mandate in the
implementation of this 5-year portfolio.




SECTION ONE:] INTRODUCTION

m Background and Purpose

CLEEN Foundation originally known as the Centre for Law
Enforcement Education in Nigeria was established in 1998. The
Foundation has offices in four (4) zones of the country namely,
Lagos, Edo, Owerri, Abuja which serves as the head office, and a
workstation in Maiduguri (Borno State). It also has presence in all
the thirty-six states of the federation, and it is part of a global
alliances and coalitions, possessing strong links with civil society
organizations and state agencies in Africa. The purpose of CLEEN
Foundation is to transform the public safety, security, and justice
system environmentin Nigeria

The vision of CLEEN Foundation is to be the leading civil society
organization on public safety, security and justice in Africa.

To promote public safety, security, and justice through research,
publication, programming, policy, legislative advocacy,
partnership, and engagement with stakeholders in government,
civil society, and the private sector.

CLEEN Foundation shall be guided by the values of

Professionalism requiring management and staff to
display competence, knowledge, ethical standards, skills
and quality in the delivery of work.

e Integrity requiring management and staff to uphold and
display honesty, transparency and accountability in the
discharge of organisation work

e Team Spirit requiring all to co-operate and work together
to achieve organizational goals.

Q Respect for Human Rights requiring the organisation to
uphold the right of all regardless of sex, age, ethnic
group or religion.

@ Innovation requiring all to display creativity, discover
new ways of doing things and apply better solutions to
emerging problems.

@ Partnership requiring management and staff to work
with and collaborate with critical stakeholders.

The values can be remembered by the acronym PITRIP.




Our Theory of Change m Purpose of Strategy

One key component that drives the work of CLEEN Foundation is the  The purpose of this strategic plan is to provide
organisation's theory of change. The thrust of the theory of change is the belief  directions for CLEEN Foundation and the
that the continued improvement in public safety and security, and the justice ~ programme of action to undertake to achieve the
sector in general are only possible and sustainable if activities are designed to  objectives of setting up the organization, taking
engage stakeholders in government, civil society and organized private sector  into consideration the international and national
through combined strategies of supply and demand. The supply side addresses  context of operations. The plan will propose what
capacity deficits that impede effective and efficient response to citizens' demand ~ CLEEN Foundation will do and provide a
for improved service and accountability, while the demand side empowers  framework for performance measurement and
citizens and disenfranchised stakeholders to advocate for better services. monitoring.

CLEEN Foundation Theory of Change

Vision / Mission
Values

Strategic Priorities

Supply Side

—P PROJECTS

Programme
Areas

A

Demand Side
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Strategy Development Process

To engender ownership of the process by the board,
management and staff, this strategic plan was developed
through a participatory process. The process of developing the
strategic plan was initiated by the Board of Trustees and
commenced with the selection and inauguration of a Strategy
Plan Committee (SPC), comprising the following members:

= Blessing Abiri (Chairperson)

= Chigozirim Okoro (Vice Chairperson)
= Justina Johnson (Member)

= Gabriel Akinremi (Member)

= Benard Ekobay (Member)

= Olumayowa Olaniyi (Member)

= Nnamdi Odo (Secretary)

A strategic plan consultant (Dr. Nkwa Orji) was
engaged to facilitate the process. In 2024, CLEEN
Foundation organized a strategic plan retreat for staff
ofthe organization in Abuja. The retreat was organized
to review the vision, mission and values of CLEEN
Foundation, analyse the context in which the
organization is operating; analyze the stakeholders
and propose strategic direction for the organization.

The draft strategy produced was subjected to further
review by the Executive Management Committee,
Board and Executive Director of CLEEN Foundation.
The final strategy was presented to the Board in
February 2025 for final review and sign-off. There
would be stakeholders' engagement to share the
strategy with donors, development partners, Board,
stakeholders, staff and non-governmental
organizations participating.




